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EXECUTIVE COMMITTEE

  1.
The Executive Committee shall act as the policy-making committee for the District, with the power to add or delete.  Copies of the Policies shall be distributed to members of the District Board.

  2.
The Executive Committee has the authority to form new committees and to drop non-functioning ones, subject to approval by Women of Reform Judaism.

  3.
Travel expenses to WRJ Central District Executive Committee meetings shall be reimbursed.  Reimbursement for driving to Executive Committee meetings shall be based solely on the cost of gasoline to travel to and from the meetings plus the cost of tolls and parking.  Receipt(s) must be presented for reimbursement reflecting the actual cost of gasoline on completion of the travel.  If it is necessary to fly, District shall pay the lowest fare.  If special transportation is used to or from the airport, District will pay no more than the cost of the airport limousine or equivalent.  If available, a courtesy car should be used. A member of the Executive Committee must stay for the entire meeting in order to have her traveling expenses paid.

  4.
Incoming Executive Committee members shall be invited to attend the pre-Convention Executive Committee meetings with voice but no vote.

  5.
The outgoing Recording Secretary shall be required to take the minutes of the pre- and post-Convention Executive Committee meetings and the plenary(ies) prior to installation of the new Board.  The new Recording Secretary shall take the minutes of the plenary(ies) after the installation of the new Board.

  6.
Meetings of District, other than the District Interim Board and WRJ Central District Convention, shall be held where most economical as determined by the President.

  7.
Any Past President of the District who is in the hotel at the time of a Board Meeting or Convention shall be invited to attend Executive Committee meetings with voice but not vote.  Minutes of Executive Committee meetings shall be mailed to all Past District Presidents upon request.

  8.
If a member of the Executive Committee or past District President passes away, a Memorial Resolution shall be written and/or a contribution of not more than eighteen dollars ($18) may be made to the Women of Reform Judaism Founders Endowment Fund.  This shall include any District member serving as a member of the Women of Reform Judaism Board of Directors at the time of her death.  Other acknowledgments of significant occasions may be made at the discretion of the District President, by Uniongrams, Goldengrams, or donation not to exceed eighteen dollars ($18).

9. The President and/or alternate may represent the District at all Union for Reform Judaism Regional Conventions for those regions encompassed by the WRJ Central District geographical area.

10. The First Vice President shall be the District representative to the Women of Reform Judaism Nominating Committee when requested by the Women of Reform Judaism.  If she cannot serve, the President shall name an alternate from the Executive Committee, preferably a Vice President.  District shall pay for the District representative’s (whether appointed by the District or by WRJ) hotel room for no more than two (2) nights.  Every effort should be made to share the room with another member of the Committee.

11. Executive Committee reports, with the exception of the president’s report, shall be prepared and sent to the president prior to the executive committee meeting. One copy shall be kept in the notebook of the office as well as copies of the minutes, treasurer’s reports and budgets, and the president’s report. The president and recording secretary shall keep copies of all reports in their district files. The first vice president shall keep copies of her reports and the reports of the area directors in her files.

12.
Within one month following the Executive Committee meeting, the Recording Secretary shall have the minutes of the meeting approved by the President and then a copy shall be sent to each member of the Executive Committee.  The Recording Secretary shall keep a file of all Department reports. 

13.
After the WRJ Central District Convention, the Corresponding Secretary shall send the District Notebook to Board members and Presidents of Sisterhoods.

14.
A past President’s pin or charm shall be presented to the President at the completion of her term.  It shall be purchased from Women of Reform Judaism by the Treasurer. No voucher from the President will be required.

15. In their first contact with local Sisterhoods, Area Directors shall include highlights from the previous year.  They shall use the format indicated on the Contact Forms.  Information gathered from these contacts shall be communicated to the First Vice President.  It shall be the Area Director’s responsibility to communicate with the Chair of the subject area with which the local Sisterhood needs assistance, and with the Vice President of that Department.  The Departmental Vice President oversees follow-through between the subject Chair and the local Sisterhood, as well as communicating the status of the situation to the District President and Area Director.

NOMINATING PROCEDURES

16.
The nominating procedure is incorporated in the Bylaws.

17.
The notebook of the Nominating Committee shall be the responsibility of the Chair.  It shall contain a roster of Officers and Board members from the past six (6) years and thereafter be kept up to date.  Confidential reports of District Vice Presidents shall be included to help the Committee evaluate candidates for District positions.

18.
The names of members of the Nominating Committee shall be published with the slate in the pre-Convention Bulletin.

19.
Service on the Nominating Committee does not preclude acceptance of a District position.

20. A.  Local Presidents shall be notified by the Nominating Committee Chair when any of their members’ names appear on the slate.


B.  The District President shall encourage local Presidents to invite any of their members who are serving on the Women of Reform Judaism Board of Directors to serve, ex officio, on their local Sisterhood board.

21. At the Executive Committee Meeting preceding the WRJ Central District Convention, the members of the Executive Committee will submit names to the President-Elect to form the Nominating Committee for the following Biennium.  

CONVENTIONS AND BOARD MEETINGS

22.
A.  The First Vice President shall serve as advisor to the Convention Committee of the host city for the WRJ Central District Convention in her capacity as Convention Chair.


B. The First Vice President organizes the Interim Board meeting and the WRJ Central District Convention with input and approval from the Executive Committee.  The Executive Committee, in consultation with the President, selects the site of the Interim Board meeting.  The Convention Facilitator, recommended by the First Vice President and appointed by the President, will work in concert with the First Vice President.

23.
The Local Arrangements Chair or Co-Chair of the WRJ Central District Convention shall be appointed by the President of the host Sisterhood(s) at least one year before the meeting.  If there is more than one local Sisterhood in the host city, there may be representative Chairs from each Sisterhood.  The District President and First Vice President shall be notified immediately of the names of the women who will serve.  The District First Vice President, after consultation with the District President, shall contact the local Chairs to discuss arrangements and to secure facilities for the meeting.  The tentative plans for the WRJ Central District Convention shall be approved by the District Executive committee before they are finalized.  Only the District President shall have the authority to sign contracts related to the WRJ Central District Convention or Interim Board Meeting   The Local Arrangements Chairs may attend the Executive Committee meeting held prior to the WRJ Central District Convention; transportation expense for one (or both) not to exceed one hundred dollars ($100), shall be met from the District treasury.

24. When negotiating with the hotel, the Local Arrangements Chair shall request a free suite (bedroom and parlor) for the President as well as a free hospitality room.  However, if the hotel refuses to allow either of these, the convention fund will absorb the cost of the hospitality room and the District Treasury will absorb the cost of the President’s room.  All arrangements shall be formalized in a written contract with the hotel (see stipulation, Policy 23) and a copy sent to the First Vice President.

25.
The cost of registration and all additional meals for the Women of Reform Judaism representative shall be absorbed by the Convention Fund.

26.
All Board meetings and WRJ Central District Conventions are to be self-supporting from the registration fees and/or hospitality of the host Sisterhood(s), unless otherwise stipulated by the Executive Committee.  The fee shall be determined by the host city with the approval of the Executive Committee.  The fee shall include kit expenses, printing, copying, mailing, and necessary meals, as well as other items spelled out in these policies.

27.
Any monies remaining after all expenses are paid and local Sisterhoods are reimbursed should be turned over to the general fund of the Treasury of the District (see #41).

28.
The registration fees for District Chairs for the Interim Board meeting and WRJ Central District Convention held during their term of office shall be reimbursed from the District Treasury unless they are reimbursed by their local Sisterhood.  District Chairs who also serve on the Executive Committee shall be reimbursed for registration or travel expenses, whichever is greater.

29.
 A convention workbook containing all pertinent information shall be compiled by the local Chair and sent to the First Vice President no later than February 15th of that year.


A. Notes and records of the Interim Board meetings are kept in the file of the First Vice President.


B. Highlights of the Interim Board meeting may be included in the post-convention bulletin.

30.
Members of Sisterhoods hosting a WRJ Central District Convention may be privileged to attend any session.  The fees, if any, shall be determined by the host Sisterhood(s).

31. For WRJ Central District Conventions, there shall be Committees on Thanks, Credentials, Resolutions, Rules, and Time and Place.  The First Vice President shall appoint the Committee on Thanks and notify the Chairs of the other Committees as delineated in Policies 32, 33, 34, and 35.

32.
The Chair of Credentials shall be the Reservation Chair of the host city.

33.
The District Chair for Community Service/Social Action shall chair the Resolutions Committee.

34.  The Chair of the Rules Committee shall be the Parliamentarian.

35.
The immediate Past President shall serve as Chair of the Time and Place Committee.  The method of selection of the host city for the WRJ Central District Convention shall be by solicitation to all Sisterhoods.  The Chair of Time and Place shall write to every Sisterhood in the District asking all who are interested to submit bids for hosting the WRJ Central District Convention that follows the upcoming convention.  A request for these bids shall also be printed in the Summer Bulletin.  Sisterhoods desiring to serve as host shall send their bid to the Chair of Time and Place no later than two weeks prior to the WRJ Central District Convention.  The Chair shall study the location and feasibility of transportation, and other factors, and make recommendations to the Executive Committee which will make the final decision at the meeting immediately prior to the WRJ Central District Convention.  The Sisterhood(s) selected shall be announced at the last business session of the Convention.

36.
A copy of any skit presented at a Board Meeting or Convention shall be filed with the District Program Chair, and a duplicate sent to Women of Reform Judaism.  Requests for copies by local Chairs can then be made through the District Program Chair.

37. Scholarships for future WRJ Central District Conventions will be offered to sisterhoods in good standing who have not sent representatives to the past two (2) district conventions. Eligible sisterhoods could apply for up to two scholarships to cover registration only, to attend a WRJ Central Convention. Up to $1,000 in interest from the Reserve Operating Fund would be used for the scholarships. The scholarships would be awarded on a first come first serve basis until the $1,000 is exhausted. Any additional funds may be taken from the Reserve Operating fund interest upon recommendation of the scholarship committee and by vote of the executive committee. An electronic vote will be acceptable.


The following procedures for notification of eligibility and application will be as 
follows:

A. Notification of eligibility- The WRJ Central District president in consultation with the Vice President to Service to Sisterhoods would determine which sisterhoods would be eligible and the VP would notify the eligible sisterhoods in writing by June 30th of the convention year. The Area Directors would be copied in the notification and always be kept apprised of any correspondence with the sisterhoods. 

B. The application(s) would be completed by the sisterhood(s) seeking scholarship(s) in accordance with the instructions on the application.

C. Deadline date for applying will be 6 weeks prior to the registration deadline.

D. The District Selection Committee will be comprised of the following members of the WRJ Central District Board: Vice President of Service to Sisterhoods, 1st Vice President, Leadership Development Chair, Membership Chair, and President as ex-officio to determine the awardees.

E. The VP of Service to Sisterhoods will notify sisterhood presidents of receipt of scholarships.

F. Payment policy -The sisterhood(s) awarded the scholarship(s) will pre-pay and be reimbursed after the meeting once the women have attended the entire meeting.

AWARDS AND FUNDS

38.
The Dorothy Fenburr Leadership Fund was established by Mrs. Herbert Fenburr, past President of District 9.  The interest on the fund shall help defray the expenses of the First Vice President to the Women of Reform Judaism May District Presidents Council Meeting and subsequent WRJ Board Meeting.  Only the interest from the fund shall be spent.  Interest not used within the period of the vice presidential term shall revert back to the principle.  In the event that the interest from the Fenburr Fund does not cover the First Vice President’s expenses to attend these meetings, any balance will be paid from the Vice President’s line of the operating budget.

39.The District will sponsor an awards program with three (3) fixed categories and one (1) flexible category.  The fixed category known as the Innovative Programming Award and the flexible category known as the President's Award will be for small (1-99 paid members), medium (100-249 paid members), and large (250 or more paid members) sisterhoods.  The incoming President shall determine the theme of the flexible category.  Sisterhoods may apply for awards in each category.  A second fixed category known as the District Emerging Leader Award will be given to one (1) woman from within the Central District.  A third fixed category known as the Deborah Honor will recognize one (1) woman from each Sisterhood who has been nominated by her Sisterhood.

40.
An Honors/Awards chair will be elected to serve in the Department of Marketing and Communications.  She will promote the program, recruit submissions, coordinate the awards committee, and publish the biennial resource book listing descriptions of the recognized programs.

41.
The Awards Chair will chair the Honors/Awards committee which is comprised of the Vice President for Marketing and Communications, the Vice President for Programming and Advocacy, the YES Fund Chair, the Programming Chair, and other members as deemed necessary by the President.  In case of a conflict of interest, the President will appoint alternates.

42.
The three (3) Sisterhoods winning the Innovative Programming Award, the three (3) Sisterhoods winning the President's Award, and the one (1) woman selected as the District Emerging Leader will each receive a $90 credit toward a registration for either the next District interim meeting or District convention.  Individual winners receiving the Deborah Honor will receive a Deborah certificate.  Funding for the District Awards will come from the Baker/Egelson Fund.  Twenty-five (25) percent of excess income form interim meetings and WRJ Central District Conventions will be allocated to the District Awards Baker/Egelson Fund.  Administrative costs for the District Awards will be paid from the Awards line of the Operating Budget.

SPEAKERS BUREAU

43.
Sisterhoods may have a speaker (including the District President) once in a Biennium at the District’s expense.  Presidential visits for any purpose other than speaking can be charged to Speakers Bureau only if no other speaker had been provided during the Biennium.  All requests for District speakers must be cleared through the District Speakers Bureau Chair.

44.
A speaker may talk on any subject of Jewish interest but must allow time and opportunity to discuss specific projects of Women of Reform Judaism.

45.
When Sisterhoods have had a successful program or entertainment, which they would be willing to share with or take to another Sisterhood, all arrangements can be made directly between the participating Sisterhoods or through the District Speakers Bureau Chair.

BULLETINS 

46.
Four Bulletins shall be issued each year: Fall, Winter, Spring, and Summer.

47.
The outgoing Bulletin Editor shall publish the Bulletin immediately following the WRJ Central District Convention. 

48.
The District Bulletin shall be mailed to the entire District Board, including members of the Women of Reform Judaism Board of Directors residing in the District, all past Presidents, and also to the Mid-Atlantic, Northeast Lakes, Midwest and Pennsylvania offices of the URJ, the office of Women of Reform Judaism, Presidents and Bulletin Editors of other Districts (list to be supplied by Women of Reform Judaism), to all WRJ Central District congregational rabbis, to the American Jewish Archives of Hebrew Union College-Jewish Institute of Religion, and to all names indicated on the local Sisterhood roster that is returned to the District Corresponding Secretary.

NEW AFFILIATES 

     
                49. Sisterhoods, newly affiliated with WRJ, will be granted one year of District 
affiliation at one-half of the regularly assessed dues. 

             50.  Sisterhoods, newly affiliated with WRJ, will be invited to send two delegates to the WRJ Central District meeting at which they will receive their charter.  Registration for these two delegates will be paid by WRJ Central District Reserve Operating Funds.

MISCELLANEOUS

51.
Current District dues shall be based on the previous year’s paid-up membership as of June 30.

52.
Bills for expenses incurred during the biennium by District board members should be submitted as they come due, with deadline for repayment of March 1.  Exceptions will be for any expenses incurred after March 1 and prior to June 30, the last day of the fiscal year.  These bills must be submitted to the District President by June 30.   In accordance with the Bylaws, such bills will be sent to the District President who will approve them and forward them to the Treasurer for payment.

53. The District President shall arrange, in advance of the WRJ Assembly, an event for all District delegates consistent with the District event description determined by WRJ.  A line item may be added to the budget to cover ancillary expenses.

54.
At the beginning of each Biennium, the Board Alumni Chair shall send a letter to each Board Alumna asking for a contribution of $10.00 to cover the cost of District mailings. 

55. The outgoing District President shall pass to the incoming District President the files of her term of office and one term previous.  All files of prior terms shall be sent to the American Jewish Archives of the Hebrew Union College-Jewish Institution of Religion in Cincinnati, Ohio.  

REVISION OF POLICIES

56.
When District Bylaws or Policies need updating or revision, the work shall be done under the direction of the Parliamentarian.

57.
Proposed amendments to the Policies shall be sent to the Executive Committee at least two weeks prior to their meeting.

58.  Established Policies may be changed by the Executive Committee by a vote of two-thirds (2/3) of its members.
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